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SECTION-A
Answer any Five questions, each carries Two marks. (5%x2=10)
a.  Whatis strategic management? . (2)
b.  Whatis corporate culture? ’ o )
c.  Whatis merger strategy? )
d.  Whatisenvironmental appraisal? o ()
e. Whatdoyou understand by ethics in business? | (2)
f  Differentiate between vision and mission. . | @
g Whatis value chain ahaiysis?» . (2)

SECTION-B
-Answer any Three questions. Each carries Six marks. (3%6=18)
What is organizational change? What are the forms of organizational change? (6)
Discuss the funcfions of strategic management. . (6)
Explain the need for environment scanning,. . | , - (6)
Discpss the need for focus on key result Arears (KRA’s). : (6)
Differenti:;tc between strategic and operational control. . (6)
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SECTION-C

Answer any Three questions, cach carries Fourteen marks. (3%14=42)
Explain the various functional and operational policies of strategic management.  (14)
Explain the different types of strategic plans. (14)
Explain SWOT analysis of a business. _ (14)
Explain in detail the features of an effective evaluation and control system of management.

(14)
What is corporate restructuring? Discuss the types of corporate restructuring. (14)




